ST PHILIP NERI RC PRIMARY SCHOOL

GOVERNORS’ ANNUAL REPORT TO PARENTS

ACADEMIC YEAR 2004/2005

INTRODUCTION
Once again I have the opportunity to report on a busy and productive year in the life of the school. Significant progress has been made in terms of the school environment and the facilities available in the school. These should become more apparent as we move into the next academic year.

Although my comments last year highlighted the consistency and stability which had been established, I have come to realise that nothing stays the same for long in education. Much of the governors’ time towards the end of the year has been focussed on important changes which will affect the school from September 2005. 

Whilst it was expected to be demanding enough to address changes imposed externally by new government legislation it has been made more difficult by our own school situation caused by low pupil admissions in September 2004 reducing our budget for the 2005/06 Financial Year.

As a consequence of these changes it has in many ways been a difficult year for the school. 

An outline of these changes is included in this report.

In view of the important issues that we are constantly required to address in order to maintain the best possible Catholic education at St. Philip’s, I am pleased to report that we now have a full complement of governors involved in the management of the school, one third of whom are parents of pupils currently attending the school.

THE GOVERNING BODY
The academic year began in all schools nationwide with the reconstitution of the Governing Body according to new government legislation which came into effect on 1st September 2004. 

Mr. Brian Pereira, previously the elected parent governor was appointed as a foundation governor to replace Mr. Tim Harker who, after several years service to the school, decided to relinquish his post. 

In accordance with the new constitution we were able to appoint two elected parent governors. I am pleased to report that Mrs. Ann Marie Kelly and Mrs. Diane Nicholson were successfully appointed  and their terms of office officially begin on 1st September 2005. 

The full Governing Body has met on a regular basis and, in addition to school specific subjects, has had to consider a number of new regulations that will result in major changes to the future organisation of the school. 

· The Co-ordinated Admission Arrangements became effective from 1st Sept 2004 establishing firm procedures and deadlines which parents must follow when making an application for admission each September. 

· The Changes in the constitution of Governing Bodies referred to above became effective from September 2004.

· Perhaps the legislation to have the greatest impact on schools since the advent of the national curriculum and Ofsted inspections is School Workforce Reform. Its phased introduction from 2003 to 2005 relates to the staffing and organisation of schools. The final stage and the one expected to have the greatest impact on schools is implemented from September 2005 and requires the provision of 10% non-contact time for Planning, Preparation and Assessment for all teaching staff. Providing cover for PPA has significant financial implications.

The various sub-committees have met regularly to consider budget and finance, premises, curriculum and pupils, staffing and admissions. 

For the first time this year a Governors’ Day took place in April when governors were able to visit throughout the day to familiarise themselves with the day-to-day running of the school. They met staff and pupils, visited lessons and observed school routines. The day was a great success and a valuable experience for all involved.

A full list of the current members of the school’s governing body is attached at Appendix 1 together with their terms of office.  

STAFFING

From the outset, the school was organised in five classes. For the first time in many years there were sufficient children in Year 6 to provide one distinct class and the school year began with a full complement of teaching and support staff. 

Due to the greater number of pupils in Key Stage 2, the governing body agreed to operate three rather than two Junior classes. Whilst this brought its own difficulties with the intensive use of the school hall, we believe that these disadvantages were outweighed by the smaller class sizes and additional teaching expertise. 

Mrs. Tellyn accepted responsibility for the new Class 5 and from October 2004 has worked full-time, helping to establish a highly effective and professional team of teachers.

Our two Teaching Assistants, Mrs. Wright and Mrs. Balmain, have continued to provide excellent support throughout the school and have completed further training to develop their roles and responsibilities as Higher Level Teaching Assistants.

However, as indicated above, nothing stays the same for long and governors have spent much time in recent months addressing changes which will affect the school from September 2005.

First, we must report that Mrs. Tellyn has been successfully appointed to a senior post at St. Mary and Thomas Aquinas school, Stella. Obviously we wish her every success and happiness in her new role but she will be greatly missed at St. Philip’s. She has brought a wealth of expertise, skill and personality to the school which has been a huge support to pupils, teachers and parents. We will certainly be poorer for her going.

Mrs. Wright  is currently on maternity leave and now has a wonderful baby son. We wish her and husband and young Charles health, wealth and happiness in the years ahead. It is hoped that a temporary teaching assistant may be appointed to cover for Mrs. Wright during the autumn term.

The governors wish to express their appreciation for the work of all the staff who contribute to and support the education and welfare of our pupils.

CURRICULUM
Once again it is important to draw your attention to a major characteristic of the school which is that, to accommodate seven year groups of children, from 4 to 11 years of age, in only four or five classes requires that every pupil will spend more than one year in certain classes. It is through careful curriculum planning by the teaching staff that we ensure that each child is taught the appropriate curriculum for their year group without omitting or repeating work.

An important initiative this year has been the introduction of termly Programmes of Study and Pupil Reports. We hope that parents feel better informed about their children’s learning and value the additional progress reports. 

It was hoped that our infant department staff would have been able to develop closer links with St. Philip Neri Playgroup to enable smoother transition between playgroup-reception-key stage 1. However, due to financial constraints and falling pupil numbers, the Playgroup was forced close in December 2004. This was a great disappointment since the Playgroup had only recently received a highly positive Ofsted Report.

Happily all the children attending the Playgroup were able to transfer to the new Kingsmeadow Day Nursery. An effective working relationship between St. Philip’s and Kingsmeadow has now been established and parents may be confident that young children who attend the Day Nursery will be well prepared for St. Philip’s. 

There will still be no automatic admission to the school by those who attend the Day Nursery but Kingsmeadow may now be regarded as the early years provision which the majority of our future pupils will attend.

The curriculum at Key Stage 2 has been enhanced by the specialist teaching approach which was adopted on Friday afternoons. Pupils have benefited from a carousel of music, art and ICT provision each week.

Our thanks go to both Mrs. Wright and Mrs. Balmain who have assisted teachers by delivering ‘intervention programmes’ for small groups of children. These are intended to address shortfalls in the knowledge and understanding of some children in literacy and numeracy. 

The School Development Plan has been re-organised on the basis of new Ofsted requirements and now reflects more accurately the areas that have been identified for improvement.

The SATs results for this academic year have still to be received at the time of writing this report and will therefore be circulated separately.

We have continued to provide a fuller, richer experience for our pupils in P.E. The Dunston Activity Centre was used throughout the winter and spring months by all of our KS2 pupils and occasionally by the infants. Each of the junior classes has received a term of swimming instruction. A tennis coach has visited the school to provide all except Class 1 with six sessions of training. The school has been represented by pupils at a range of football, netball and gymnastics events.

The children of Year 6 once again spent a week at Dukeshouse Wood, canoeing, rock climbing, walking, orienteering, etc. accompanied by Mr. Hattam and Mrs. Tellyn.

Governors also wish to thank the staff for their efforts regarding all the extra –curricular activities and events which have enriched the children’s school experience both in P.E. and in the musical plays and productions which have taken place this year. The school has been able to offer a range of after-school activities including football and netball coaching, art club and revision club. Special mention should be made of the work of Mrs. Grunert in preparing our children for the Sacraments of Reconciliation and Holy Communion.

Places for tuition in guitar, keyboard and violin are quickly taken up. We have a significant number of promising musicians in the school.

Visits to Gibside and the Washington Wildfowl Centre were also arranged as part of the children’s wider educational development.

Attached at Appendix II is a copy of the St Philip’s holiday dates for the next academic year, whilst at Appendix III there is a copy of the school’s Admissions Policy. This policy will be effective from next term and will determine Reception Class admissions in September 2006. The policy complies with the government’s new Co-ordinated Admissions Scheme.

SPECIAL EDUCATIONAL NEEDS (SEN)
The school has always considered its special educational needs support as a crucial element of its work. In recent years the school has been able to supplement from the main budget the small allocation it receives for SEN support. This has been used to ‘buy in’ additional support from the LEA’s Learning Support Service. 

The school has been fortunate to have the services of Mrs. Monica Doherty, an excellent Learning Support teacher, throughout the year. However, the school’s capacity to ‘buy in’ her services is increasingly stretched. Most of her time in the school has been funded by the LEA for children whose needs entitle them to the support. Therefore it is unavoidable that class teachers now need to make greater provision for SEN registered pupils in the classroom. 

The school currently has 20 pupils on its register of children with Special Educational Needs. 

The school continues to be supported by different agencies within the L.E.A. Their contribution to the school is invaluable.

The whole aspect of special educational needs in school has been co-ordinated by Mrs. Brown. The role of SENCo is highly important and crucial to the progress of our pupils. It often requires a great deal of understanding and sensitivity in addition to time needed to complete reports, assessments and reviews.

As a consequence of re-organising some of our staff roles and responsibilities Mrs. Brown is passing the leadership of Special Educational Needs to Mr. Leckenby from the beginning of September. We must thank Mrs. Brown for her excellent work in recent years in support of our pupils, parents and staff. 

Mrs. Barbara Kamali, Foundation Governor, will continue to maintain an overview in relation to special educational needs matters in the school.  
SCHOOL PREMISES

There has been some significant developments during the year and the most striking improvement since the refurbishment programme is expected to be completed by the autumn term. 

In addition to routine maintenance and minor repairs to the school building the heating system was improved further to address problems of controlling the temperature throughout the building in the winter. 

Repairs and re-decoration of the exterior of the building took place in May and June.

Each classroom has now had an interactive whiteboard installed. This is the most modern technology and will greatly enhance the delivery of the curriculum in almost every subject.

Finally, at the time of writing, we are awaiting confirmation that the long-awaited programme of improvements to the school grounds and playground can be carried out over the summer. This project will address some major problems with the existing play area and school surroundings. It will include the provision of a separate early years play area, quiet sitting areas, garden areas, fixed play equipment, an extended playground and a more attractive external school environment.

Parents will be aware of governors’ long-term plans to extend the school building by the construction of a new hall and classroom. Approval for this lies entirely with the Diocese. However, due to the particularly low Reception Class intake in September 2004, the governing body is not pursuing this matter with the same urgency until a definite picture of future numbers can be agreed. Nevertheless it is increasingly likely that the time will come in the near future when such an extension to the school will be essential.

At this point it may be helpful to draw your attention to the fact that, whilst all major works such as those outlined above benefit from government funding, every project requires a10% contribution from the parish community. In essence, this contribution is drawn from the weekly offerings made each Sunday. However, as congregations become smaller and the demands for maintaining all parish buildings increase, there is less available to support school improvements. 

It is increasingly evident from recent fund raising by parents that more of you are becoming aware of this situation. We hope that this trend will continue and that parents who do not contribute directly through parish funds will support other projects to enable school improvements to proceed. 

It is appropriate at this stage to offer our thanks and appreciation to the parents and Friends of St. Philip’s who have given their time, money and hard work to support our school projects. Almost £3,000 has been raised since January for the playground improvements and the children have benefited from nearly £2,000 donated by the P.T.A. 

FINANCE
Appendix III provides detailed information on the school budgets for 2004/05 and 2005/06.  The important thing to note is the reduction in the budget allocation from £323,843 to  £308,419 driven by the reduced pupil intake.

PARISH AND COMMUNITY
We have seen a continued increase in the number of parents, parishioners and friends attending our school Masses, assemblies, liturgies, Advent services and plays. Our special events such as the Service of Remembrance on 11th November and the Christingle Service are to be recommended. 

School life is enriched by the variety of experiences provided for the pupils. The following items give a flavour of the opportunities that have been offered this year.
· The children in Year 6 received their Cycling Proficiency Training in the third week of term. All passed the practical assessment but three pupils did not achieve a pass grade in the theory test.
· The whole school took part in  ‘Freddy Fit’ workshop on 28th September. The purpose of this programme is to encourage healthy living as well as keeping fit. Since the first workshop we have held three more after school for KS1, Y3/4 and Y5/6. All have been very well attended. 
· A Parents Curriculum Meeting was held on 27th September. The school hall was crowded although only one third of our pupils were represented. 
· A special Welcome Assembly took place on 1st October to introduce our new Reception children to the school.
· Three different courses for parents and children took place in the school. Mr. Eddie Donkin, Pastoral Assistant, led two groups in a Good Parenting course on Thursday morning and evening. Gateshead Family Learning service organised an ICT course for KS1 parents on Mondays and Newcastle Literacy Trust ran ‘Magic Moments’ for parents and pre-school children. The use of St. Philip’s Presbytery has been invaluable for these courses. We are grateful to Father Humble for making this possible.
· As part of their celebration of Mass in October Class 3 included Blessing the Bulbs. As a result of this almost 1,000 spring bulbs have been planted by the children in the school grounds near the church. The Grounds Maintenance Team assisted by preparing the holes. The result was an outstanding display of daffodils during the spring term.
· An assembly of Remembrance took place at 11.00 a.m. on the 11th November and children placed a wreath at the War Memorial.
· Class 4 and 5 spent four days during the year at the Heworth Grange City Learning Centre studying ICT. The children learned a huge amount in a short time and gained computing experience which would not be possible in school. There was no cost for the CTC and transport for each day was subsidised by £50. The remaining cost was paid by the parents.
· A member of the Fire Service gave talks on Fire Safety to the KS1 and Year 6 pupils. Year 6 also attended a Safety Awareness afternoon this term.
· Parents Evenings were held on 8th & 9th November
· A number of musical events were held in the week of 22nd November (Feast of St. Cecilia). The children who are learning to play instruments in school performed for the school and their parents. In addition to our keyboard, violin and guitar students we now have whole class groups learning to play the recorder with Mrs. Tellyn.
· Several meetings of parents have taken place to discuss the way forward for the Friends of St. Philip’s. These were positive and open meetings which demonstrated a genuine willingness by parents to support and promote the school. 
· The National School Fruit Scheme has now become routine in the school. Key Stage 1 children enjoy a wide range of fresh fruit and vegetables through the scheme. It is very well organised and the quality of food is clearly monitored to a high degree. Once again I would thank Mrs. Brown, Mrs. Wright and Mrs. Balmain for helping to make the scheme run so smoothly here in school.
· All classes have prepared liturgies for our Friday assemblies. These were based on this term’s themes from the ‘Here I Am’ R.E. programme.
· A Non-Uniform Day was held in support of Children in Need. This raised almost £100.

· A programme of assemblies, liturgies, Masses and Christmas Plays took place in the weeks leading up to Christmas. 
· In addition to the tennis tournament the school has also been represented in a Girls’ 5-a-side Tournament and the District Swimming Gala.
· A Parents Meeting for those with children taking SATs this year was held on 10th February.
· Two Open Evenings took place last week. Attendance at these important meetings has increased.
· A Non-uniform Day was held on Friday 28th January in support of the Tsunami Appeal.
· The children in Key Stage 2 took part in a ‘Power Day’ courtesy of npower and thanks to Mrs. Creed, mother of Josh Creed in Year 5. Having successfully entered a competition with her employers, npower, the children in Key Stage 2 received a two hour session of activities led by a team from Learning by Design. It was a rewarding and enjoyable experience for the children. 
· The school celebrated World Book Day on 3rd March with a day of activities which included story telling sessions with different members of staff, visits to the library and everyone dressing up as characters from books.
· All the children in the school have taken part in a writing competition, ‘Anchors Aweigh!’ to mark the coming of the Tall Ships in July. Three children from each class have received prizes for their efforts. The winning entries have been forwarded to the area competition.
· Class 1 and 2 have each prepared liturgies for our Friday assemblies. These were based on this term’s themes from the ‘Here I Am’ R.E. programme.
· Due to the unusually short Spring term, all Gateshead schools remained open in Holy Week until Thursday. Generally, most schools close before Palm Sunday. The new arrangement enabled us to involve children in liturgies relating to Lent and Holy Week. This is a holiday arrangement which the school may adopt for the future.
· The school will be holding its Annual Awards Presentation on Tuesday 19th July at 1.30 p.m. The year will close with our End of Year Mass at the same time on Wednesday 20th July. We hope that parents and governors will come together to celebrate the success of the school on these important occasions.

CONCLUSION

I hope the content of this report gives a full insight into the operation of the school over the past year and satisfies any questions you may have had. If there is any item that remains unanswered then I would ask that you complete the tear-off slip to indicate your attendance at the scheduled 6th July meeting. On behalf of the Governing Body I would like to express my thanks to Mr. Leckenby and his staff for continuing the high standards of education and maintaining the Christian environment we have all come to accept as the norm from St. Philip Neri School.

Paul Hutchins

Chair of Governors

June 2005

APPENDIX I

ST PHILIP NERI PRIMARY SCHOOL

GOVERNING BODY
	Name


	Category


	Expiry Date



	Mr P. Hutchins (Chairman)
	Foundation Governor
	31.8.04



	Fr. M. Humble (Vice Chairman)
	Foundation Governor
	31.8.08



	Mr A. Atkinson
	Foundation Governor
	31.8.08



	Mr. B. Joyce
	Foundation Governor
	31.8.08



	Mrs. B Kamali
	Foundation Governor
	31.8.08



	Mr. S. Pritchard
	Foundation Governor
	31.8.08



	Mr B. Pereira
	Foundation Governor
	31.8.08



	t.b.a.
	LEA Governor
	

	Mrs. A. M. Kelly
	Parent Governor
	31.8.09



	Mrs. D. Nicholson

Mrs A Oswald

Mr. M. V. Leckenby
	Parent Governor

Staff Governor

Head Teacher
	31.8.09

31.8.08

31.8.08

	
	
	


Sub Committees

Staff Appointments Committee

Finance and General Purposes Committee

Finance and General Purposes Appeals Committee

Curriculum and Pupils Committee

Curriculum and Pupils Appeals Committee

Premises Committee

Discipline Committee

Discipline Appeals Committee

APPENDIX II

ST PHILIP NERI R C PRIMARY SCHOOL
Holiday Dates 2005-2006

	TERMS


	SCHOOL OPENS


	SCHOOL CLOSES



	AUTUMN


	Tuesday

6th September 2005


	Friday

23rd December 2005



	SPRING


	Monday

9th January 2006


	Thursday

13th April 2006



	SUMMER


	Tuesday

1st May 2006


	Friday

21st  July 2006



	Please note Easter Holiday to be confirmed as the two weeks after Easter.


	HALF TERM HOLIDAYS (SCHOOL CLOSED)



	Monday 24th  October -
	Friday 28th October 2005

	Monday 20th February -
	Friday 24th February 2006

	Monday 29th May -
	Friday 2nd  June 2006


	TRAINING DAYS (PUPILS ON HOLIDAY)



	                            Monday     5th September 2005

                            

	                              Further 3 days to be decided




Bank Holiday

Monday 
3rd May 2004
Children not in school

	Appendix IV School Budget Statement



	
	2003/2004

OUTTURN
	2004/2005

BUDGET

	TEACHING STAFF
	212158
	236384

	NON-TEACHING STAFF
	50117
	48720

	TOTAL EMPLOYEES
	262275
	285104

	STAFF RECRUITMENT EXPENSES
	0
	0

	SUPPLY INSURANCE
	2826
	2980

	REPAIRS AND MAINTENANCE (INC DISINFEST.)
	5819
	4000

	GROUNDS MAINTENANCE
	892
	925

	ENERGY
	3532
	3709

	WATER RATES
	569
	567

	FURNITURE & FITTINGS
	0
	1000

	TRANSPORT SWIM/PLAY
	640
	1236

	CONSUMABLE CLEANING MATERIALS
	630
	650

	PRINTING & STATIONERY
	0
	0

	POSTAGE & CARRIAGE
	120
	120

	TELEPHONES
	450
	450

	INSURANCE
	174
	180

	LICENCES (TV/COPYWRITE)
	187
	190

	CONTINGENCY
	0
	0

	EDUCATIONAL EQUIPMENT
	8336
	5226

	MEDICAL MATERIALS
	20
	30

	ROCK SALT
	40
	40

	DISINFESTATION
	0
	40

	SWIMMING (USE OF POOLS)
	0
	400

	ADULT FREE SCHOOL MEALS
	0
	0

	CLERKING OF GOVERNORS
	418
	430

	BUDGET OFF SERVICE (S.FUND)
	0
	0

	REPAIRS ADVICE
	700
	720

	ARCHITECTS SERVICES
	0
	0

	CREDITORS/DEBTORS
	613
	527

	PERSONNEL
	694
	777

	ADMISSIONS
	0
	0

	LEGAL
	160
	160

	PAYROLL
	1482
	1865

	INSURANCES
	1106
	1199

	SCHOOL MEALS
	6214
	5981

	I.C.T.SERVICES
	4020
	5358

	LEARNING SUPPORT SERVICE
	7296
	7500

	CLAWBACK
	3219
	815

	MUSIC INCOME
	0
	0

	INTEREST
	-1161
	-1000

	L.E.A. CONTINGENCY
	0
	0

	C/FWD
	-20674
	-15719

	TOTAL ALLOCATION
	241439
	256534

	PROJECTED BUDGET SHARE + DFEE
	257158
	256534

	PROJECTED C/FWD
	-15719
	-0
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